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 Risk no, title, 
creation date, 
owner

Risk Description (Cause, Event, Impact)  Current Risk Rating & Score Risk Update and date of update Target Risk Rating & Score Target Date Current 
Risk score 

change 
indicator

CR09 Health 
and Safety 
Risk

The Corporate work at height Policy 
was agreed and signed off by Summit.  
The overarching Corporate Health 
Safety and Wellbeing Policy is 
currently been reviewed and 
refreshed. 

22-Sep-2014
Chrissie 
Morgan

Cause - Safety is treated as a low priority by the 
organisation, lack of training of staff and managers, 
management complacency, poor supervision and 
management 
Event - Statutory regulations and internal procedures 
relating to Health and Safety breached and/or not 
complied with. 
Effect - Possible enforcement action/  fine/prosecution by 
HSE, Employees/visitors/contractors may be 
harmed/injured, Possible civil  insurance claim, Costs to 
the Corporation, Adverse publicity /damage to reputation, 
Rectification costs 

12

08 Aug 2018

12 31-Dec-
2018

Constant

            

Action no Description Latest Note Action 
owner

Latest Note 
Date

Due Date

CR09F Deliver a series of health and safety audits and compliance 
checks to provide corporate assurance that the 
organisation is being managed safely 

Inspections continuing Justin Tyas 21-Aug-
2018 

31-Dec-
2018

CR09G To deliver a  programme of training sessions for Chief 
Officers and their reports

The programme of training is currently being delivered Justin Tyas 21-Aug-
2018 

31-Dec-
2018

CR09H To implement and deliver a Workplace Wellbeing Action 
Plan  

Plan is being scoped for stakeholder consultation. Justin Tyas 21-Aug-
2018 

31-Mar-
2019

CR09I Working on a draft Lone Working and Preventing 
Violence Policy

working on a draft Lone Working and Preventing Violence Policy Justin Tyas 21-Aug-
2018 

31-Dec-
2018




